JTF- 136 (MEB)
Common Operational Picture
(COP)

29 January 2014

Overall Classification for this briefing is: UNCLASSIFIED//FOUO

AKO Link:
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What is the COP?

* Display of relevant
information from incident
site(s) that supports the
HRF commander’s decision
making process

» Distributes a shared
understanding of current
operational events

« Supports coordination of
efforts

» Disciplined use of the COP
helps to reduce incomplete,
conflicting or incorrect
reports

« Timely and accurate
reporting to support
effective decision making
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COP Overview

e Panes can be customized
and arranged according to
the mission and situation

« TXHRF uses 3 prebuilt
layouts or “views”

-Assemble: displays
current situation
reports from incident
site(s), and capability
estimates of
responding forces

-Movement: tracks
movements of units
responding to
incidents

-Operations: displays
relevant info during
operations phase of a
HRF response
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Assemble “view”

Attendee List
SIGACTS
Contacts
Weather

Chat

Shared graphics
Assemble pod
Assemble pod
Assemble pod
10 Assemble pod
11.File Share
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Used to track building of capabilities by unit from alert to deployment
Provides running estimate to HRF CDR

Hosts: administer the COP.

Presenters: are able to update assembly pods and change content
Participants: “Read-only” access level. Can still use chat pods.
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Movement “view”

Attendee List
SIGACTS
Contacts
Weather

Chat

Shared graphics
Movement pod
Movement pod
Movement pod
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Used to track movement of units to and from the incident site(s) during the
Deployment/Redeployment phase. The Rear Command Post (RCP) is primary host.

Provides situational awareness to moving elements, RCP, and higher command

Hosts: administer the COP.

Presenters: are able to update movement pods and change content

Participants: “Read-only” access level. Can still use chat pods.

Can be accessed while on the move with Adobe Connect “app” for smartphones and tablets
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Operations “view”
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Attendee List
CORP links
SIGACTS
Contacts
Weather

RFI’s

Chat

Shared graphics
Incident pod
10 Incident pod
11. Movement pod
12.File Share
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Pane #1: Attendee List

Note: sign in with
username/password or as a guest

with rank, name and unit/role.
« List of who is currently accessing the COP Ex: CPT Smith — Area Cmd LNO

« Can be used to start private chat conversation with other participants
* Hosts: administer the COP

* Presenters: are able to update incident pods and change content

« Participants: “Read-only” access level. Can still use chat pods.
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Pane #2: COP Links

Note: some links may require AKO

access or other authentication to
access materials

* Provide easy access to commonly used tools and documents, such as the
Battle Drills, Phone Book, etc.

* Administered by meeting Hosts
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Pane #3: SIGACTS

SIGACTS should be reported clearly, concisely, comple

and timely
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Pane #4: Contacts

Contacts (Operations)

HRF OPS Battle Desk Phone Number:(512) 800-
7001

HRF TOC Email: Jtf136.j3 toc@gmail.com

HRF Sustainment
jit1 36.sustainment aloc@gmail. com W

LA CERFP
Telephone: (512) 800-7233

* Note pod containing contact information (phone, radio, email) for the HRF
TOC and other entities

« Information in this pod is editable by hosts and presenters, but should only
be changed by the HRF TOC.

« Contacts pod contains only the most pertinent info for the HRF. More
complete listings are provided in the JTF-136 Phone Book.
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Pane #5: Weather

T

* Note pod containing periodically updated weather information for the HRF
TOC and other entities

« Information in this pod is editable by hosts and presenters, but should only
be changed by the JTF-136 J2.

 Weather pod is intended to provide information crucial to HRF operations,
especially at incident site(s).
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Pane #6: RFl’s
P—

RFI pod is a “chat” style pod. All COP participants ¢
or answer Requests for Information.

RFls are tracked by the Battle Desk and action taken by the
appropriate elements.

The chat style format allows rapid action and effectively
shares the information.
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Pane #7: Chat
—

All COP participants can utilize the Chat pod to report
information, and to ask and answer questions which do n
need to be tracked as more formal RFls.

Chat pod allows private chat between participants.

When monitoring the COP, participants should exercise
caution not to confuse private chat with group chat.
SFC Johnson, J3, 29JAN14
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Pane #8: Shared Graphics

This pod is used by the HRF TOC to graphically display the
current situation

Several types of files can be displayed, but most commonly
a story board or Google Earth map is shown

Users may toggle the “Full Screen” button to view content
more easily
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Pane #9-10: Incident Pods

P ———____

* Incident pods are “note” pods which are updated with
running estimates from units operating at each site

» Additional pods can be added to the COP layout as
necessary

« Must have presenter or host rights to update
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Pane #11: Movement Pod

—

Movement pods are “note” pods which are updated with
movement reports from HRF units

Additional pods can be added to the COP layout as
necessary

Must have presenter or host rights to update
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Pane #12: File Share

—

FRAGOs, GRINTSUMSs, briefings, and other types of files
are published and shared using the File Share pod.

Hosts and presenters have rights to upload files

When new documents are published, announcement will be
made in the Chat pod
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