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Organizations today face an increasingly competitive business environment. To operate successfully, 
they need to balance customer demands, employee needs, profitability goals, and compliance 
requirements. Effective workforce management is integral to achieving this balance. Those who 
optimize workforce processes are able to boost labor performance and achieve competitive advantage. 
Even small changes in workforce productivity can have a huge impact on the bottom lines of large 
organizations. 

Yet often, workforce processes in large organizations are far from efficient. They are cumbersome, 
expensive to support, and difficult to adapt to a dynamic business environment. The impact on business 
performance is widespread. Inflated gross payrolls. Inconsistent regulatory compliance. Reduced 
employee satisfaction. Increased cost of ownership. 

Workbrain solutions address these challenges. Workbrain 5, the leading suite of workforce 
management solutions for the large enterprise market, is the result of our innovation, customer 
partnerships, and vision. It is the only workforce management solution to span the time horizons of 
workforce processes: long-term workforce planning, short-term labor forecasting, and daily time and 
attendance. Only a complete and integrated workforce management solution can help large 
organizations achieve the operational excellence that drives financial success. 

Workbrain 5

Deep Industry Leadership
With Workbrain 5, Workbrain further enhances its 

industry-specific capabilities. Workbrain 5 meets the 

unique business requirements of industries such as 

Retail, Manufacturing, Healthcare, Transportation, 

Financial Services, and Telecommunications.

For example, the introduction of Workbrain Planning 

streamlines labor budgeting processes by rapidly 

creating accurate long-term budgets and forecasts. New 

Schedule Optimization features enable "least-cost" 

scheduling and  midweek schedule generation. 

Other industry-specific enhancements include  Real-Time 

Self-Scheduling capabilities and the Multi-View 

Scheduler. This rich scheduling functionality improves 

workforce deployment by accurately reconciling labor 

supply and demand, while adhering to employee work 

preferences.

Workbrain 5 also delivers  industry-specific launchpads 

and Key Performance Indicators, as well as additional 

scheduling enhancements.

The New Standard for Enterprise 
Class Architecture 
The largest global organizations choose Workbrain 

solutions for their proven scalability, stability, and 

performance. Workbrain 5 is built on an enterprise 

operating environment that provides all the services 

required to run a high performing enterprise 

application. The solution scales to support 500,000 

users without compromising performance. 

The Workbrain platform is a pure web architecture. It 

makes extensive use of the Java 2 Enterprise Edition 

(J2EE™) specification to give organizations the greatest 

flexibility in choosing their technology standards. 

The platform eases extensibility, simplifies integration 

with existing systems, and lowers total cost of ownership. 

The proven application infrastructure enables easy 

localization, access control configuration, and extensive 

configurability without costly changes to core code.  

Rapid Return on Investment
With Workbrain 5, organizations realize significant 

operational efficiencies and measurably reduce labor 

costs. Compensation errors and inefficiencies are 

eliminated, overstaffing declines, and overtime costs 



Workbrain 5

Workbrain 5 is a fully integrated suite of workforce 

management applications that aligns long-term workforce 

planning with daily operations to optimize workforce 

performance. The solution includes Workforce Planning, 

Workforce Scheduling, Time and Attendance, and Workbrain 

Intelligence. The powerful suite sets a new standard for 

workforce management: 

      

 Industry leadership: 

 Workbrain's industry-specific solutions incorporate

 best practices from the best performing

 organizations in the world. Clients receive the deep

 industry functionality they need to meet their unique

 requirements in industries such as Retail,

 Manufacturing, Healthcare, Transportation,

 Financial Services, and Telecommunications. 

      

 Enhanced visibility and control: 
 Leading analytics capabilities are enhanced with  

 role and industry-specific dashboards, so  

 organizations can gain real-time visibility and  

 control of workforce performance.

 Enterprise-class workforce management:
 The Workbrain architecture is the most scalable  

 and configurable platform available. Workbrain 5  

 provides a lower total cost of ownership while  

 improving performance for large organizations.

Plan with Workbrain Workforce 
Planning
 
The most efficient execution of day-of-operations workforce 

processes, including Scheduling and Time and Attendance, 

can be wasted if upstream activities such as labor budgeting 

and planning are inadequate. Workbrain Workforce Planning 

helps organizations optimally deploy their workforces by 

aligning long-term labor planning efforts with daily 

operations.

Workforce Planning streamlines labor planning and budgeting 

processes by rapidly generating accurate labor budgets and 

forecasts. It shortens planning cycles, and enables real-time 

adjustments to plan, ensuring labor cost predictability.  

Labor budget editing and approval processes are fully 

configurable without software customization. Corporate labor 

budgeting and forecasting is integrated with scheduling 

processes to tie fiscal labor planning with workforce 

deployment. Workforce Planning delivers the predictable 

financial performance required for organizations to manage 

daily operations with agility. 

Deploy with Workbrain Workforce 
Scheduling

Manual or disconnected workforce scheduling processes can 

be costly; scheduling mistakes limit workforce effectiveness, 

constrain customer service or production efficiency, and risk 

violating governmental regulations. Workbrain Workforce 

Scheduling is an enterprise solution that optimizes schedules to 

balance customer, financial, and employee demands while 

ensuring consistent regulatory compliance.

Workbrain Workforce Scheduling also empowers employees to 

define their availability and preferences, bid on or trade shifts, 

and set their own schedules through an intuitive web-based 

interface. These self-service capabilities reduce the 

administrative burden for supervisors and improve employee 

satisfaction and retention.

Workbrain Workforce Scheduling standardizes and optimizes 

the workforce deployment process to meet the diverse and 

dynamic scheduling needs of various industries. 

The solution helps large organizations meet coverage needs, 

respect employee preferences, and provide accurate schedule 

costing.

A variety of scheduling applications, including the Multi-View 

Scheduler, Staff Scheduler, and Schedule Optimization, are 

available to address unique scheduling requirements. 

Workbrain's advanced schedule optimization engine generates 

optimized, demand-driven schedules that ensure optimal 

coverage at minimum cost. 

Comply and Pay with Workbrain Time 
and  y Attendance 

Workbrain Time and Attendance is a web-based enterprise 

application that cost-effectively captures and tracks employee 

time. Workbrain Time and Attendance is the only workforce 

management solution that automates 100% of pay rules and 

centralizes zero-to-gross pay functionality. It dramatically 

reduces labor costs for large organizations with distributed, 

hourly, or unionized employees by significantly increasing the 

accuracy of payroll calculations. 

In addition to helping reduce payroll costs, Workbrain Time 

and Attendance delivers an auditable structure to help ensure 

compliance with legislative requirements. Comprehensive 

audit trails help organizations monitor and assess 

compliance with complex regulations like the Sarbanes-Oxley 

Act, Department of Labor regulations, and internal policies 

like union rules. Predictive capabilities such as alerts enforce 

the most complex pay rules, even when they vary across the 

enterprise. 

Advanced features such as supervisor 

summary by pay period, 

exception markers, mass time 

edits, retroactive 

adjustments, and 

over-ride capabilities 

allow supervisors to 

quickly and easily 

manage and 

approve employee 

timesheets. The 

a p p l i c a t i o n ' s 

sophistication and 

ease of use work 

together to 

accelerate the 

speed- to -approva l 

process. This allows 

managers and supervisors 

to spend less time on 

administrative activities and more 

time with employees and customers.

Employees directly access Time and Attendance information 

through easy-to-use self-service.  From kiosks or any other 

web-enabled device, employees can perform several 

functions such as check their balances, verify pay history, 

define their availability, and request leave. Immediate access 

to workplace information and efficient self-service 

transactions helps to improve employee satisfaction and 

retention. 

Improve Operational Visibility and 
Control with Workbrain Intelligence

Workbrain Intelligence links workforce management with 

corporate performance by providing managers with timely 

visibility into key workforce performance indicators such as 

labor spend, overtime, and attendance. Real-time alerts 

proactively notify managers when performance thresholds 

are breached, helping prevent labor issues such as excess 

overtime, budget variances, or compliance violations.

Workbrain Intelligence ensures that managers from all levels 

use the same information to make decisions. Pre-defined 

role and industry-specific launchpads 

deliver immediate value for 

employees, managers, 

supervisors, and executives. 

Advanced bursting 

technology automates 

query and report 

distribution to 

deliver workforce 

information to 

thousands of 

u s e r s . 

W o r k b r a i n 

I n t e l l i g e n c e 

provides the 

o p e r a t i o n a l 

visibility to 

i m p r o v e 

decision-making and 

ensure workforce 

decisions align with 

corporate goals.
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attendance. Only a complete and integrated workforce management solution can help large 
organizations achieve the operational excellence that drives financial success. 

Workbrain 5

Deep Industry Leadership
With Workbrain 5, Workbrain further enhances its 

industry-specific capabilities. Workbrain 5 meets the 

unique business requirements of industries such as 

Retail, Manufacturing, Healthcare, Transportation, 

Financial Services, and Telecommunications.

For example, the introduction of Workbrain Planning 

streamlines labor budgeting processes by rapidly 

creating accurate long-term budgets and forecasts. New 

Schedule Optimization features enable "least-cost" 

scheduling and  midweek schedule generation. 

Other industry-specific enhancements include  Real-Time 

Self-Scheduling capabilities and the Multi-View 

Scheduler. This rich scheduling functionality improves 

workforce deployment by accurately reconciling labor 

supply and demand, while adhering to employee work 

preferences.

Workbrain 5 also delivers  industry-specific launchpads 

and Key Performance Indicators, as well as additional 

scheduling enhancements.

The New Standard for Enterprise 
Class Architecture 
The largest global organizations choose Workbrain 

solutions for their proven scalability, stability, and 

performance. Workbrain 5 is built on an enterprise 

operating environment that provides all the services 

required to run a high performing enterprise 

application. The solution scales to support 500,000 

users without compromising performance. 

The Workbrain platform is a pure web architecture. It 

makes extensive use of the Java 2 Enterprise Edition 

(J2EE™) specification to give organizations the greatest 

flexibility in choosing their technology standards. 

The platform eases extensibility, simplifies integration 

with existing systems, and lowers total cost of ownership. 

The proven application infrastructure enables easy 

localization, access control configuration, and extensive 

configurability without costly changes to core code.  

Rapid Return on Investment
With Workbrain 5, organizations realize significant 

operational efficiencies and measurably reduce labor 

costs. Compensation errors and inefficiencies are 

eliminated, overstaffing declines, and overtime costs 

decrease. These improvements alone are proven to 

reduce gross payroll spend by 1-6%.

Workbrain solutions alleviate the burden of daily HR and 

payroll tasks by automating administrative, 

employee-centric processes. This helps boost productivity 

and ensure employees are focused on value-added 

activities. Accurate attendance tracking and reporting, 

time sheet recording, and consistent rate and incentive 

calculations all contribute to improved employee 

satisfaction and business performance.

The seamlessly integrated suite of applications 

consolidates disparate workforce processes and systems 

on a single platform, reducing hardware needs and 

cutting support costs. The integration means that 

executives and managers make real-time decisions 

based on accurate labor data. It also aligns workforce 

deployment with customer and production needs, to 

reduce unnecessary labor spend while meeting the 

demand for work.
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