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Bottom-Line Benefits
Cost

Revenue

Improved Public Safety

Reduced Total Cost of 
Ownership

Improved Agency Operations

Improved Business Experience

• 24/7 online self-service
• A dedicated focus on “ease of use” and 

creating an exceptional and consistent 
customer experience

• “Intelligent” applications that react to the 
data being entered

• Ease of conducting business and 
collaboration

• Less cost to issue a license
• Leverage cloud commercial off-the-shelf 

(COTS) solution to lower cost of system 
support including systems support staff, 
hardware, software, and software licenses

• Identify opportunities to monetize data
• Ability to regulate more effectively with more 

time spent on high-value activities due to 
lower cost of administrative manual tasks

• Improve public protection through enhanced 
compliance, regulation and enforcement

• Improve agency opportunity to devote more 
time to mission-focused tasks (e.g. 
compliance, inspections and oversight)

• Enable enhanced intra-agency information 
sharing 

• Improve cycle times and employee 
productivity metrics

• Consolidated processes and systems enable a 
shared services model better equipped to 
meet peaks and valleys in day-to-day and 
seasonal operations

• Reduce silos on information and technical 
burden of multiple databases, duplication 
systems, and redundant data

MARKET FORCES
Leveraging digital technology for government agencies is key to lowering costs and driving economic 
development initiatives



3 |  Copyright © 2016 Deloitte Development LLC. All rights reserved.

DIGITAL 
STRATEGY

STATE OF OHIO



4 |  Copyright © 2016 Deloitte Development LLC. All rights reserved.

CHANGE IMPERATIVE 

Fede
rated

Agen
cies

Aging 
Techn
ology

Citize
n
Exper
ience

Professional license holders 
frequently had multiple interaction 
points when they held a license 
with multiple boards

Boards operated on a single 
platform but with customizations 
and data silos across 27 boards

The package technology had 
become dated and hard to 
maintain and keep stable

Performance was an issue to 
troubleshoot inside current 
infrastructure and proprietary 
software

Very few transactions were 
available online – including 
a lack of online applications

The self service and paper 
transactions lacked 
consistent and timely 
communication points

Attra
cting 
Talen
t

Technology staff maintaining the 
current system are nearing 
retirement and it has proven 
difficult to find new staff to maintain 
the legacy system

The State of Ohio found itself with a familiar set of challenges
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32% Mobile 
Adoption

Single View of the Citizen Measurable Results
Since Release 1

Hybrid Agile
Approach

Going Paperless Digital Transformation Enablers

Creative Driven 
User Experience

Boards save 
1200  hours 
on average

Mulesoft Integration 
Platform

BasicGov 
appexchange

partner

License 
processing 

time cut 57%

THE TRANSFORMATION 
JOURNEY



*These numbers were taken off the State of Ohio eLicensing site from September 4%
32% 64%

18 - 24

25 - 34

35 - 44

45 - 54

55 - 64

Tablet Mobile Desktop / Laptop

65+

Percentage of Mobile vs. Desktop Users by Age

50% 100%0%

MOBILE IS A REQUIREMENT
Measure your audience and know their needs



Licenses & 
Permits

Inspections & 
Certifications

Payment 
Processing

Seamless 
Platform

Fund
Accounting

Correspondence 
Management

Hearings & 
Appeals

October 19th State of Ohio Featured Webinar
https://carahsoft.adobeconnect.com/_a20595625/p56j2ojvju
d/?OWASP_CSRFTOKEN=c6b104ce4e38917376351e5d6e

ed1c23b153ad20ccdbf33ed5b52cc6bd7254ff

businessCONNECT

https://carahsoft.adobeconnect.com/_a20595625/p56j2ojvjud/?OWASP_CSRFTOKEN=c6b104ce4e38917376351e5d6eed1c23b153ad20ccdbf33ed5b52cc6bd7254ff
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QUESTIONS?
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